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Interesting times…
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Where next?
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Accelerating the transition towards a sustainable low carbon world through 
sharing and publicising the ‘art of the possible’ and the business case for change.

Research with a difference:
• Holistic/beyond carbon

• Real business impact
• Extended enterprise

• Detailed case studies
• Robust analysis

For detailed case studies, articles, resources & more visit: 
www.globalsustainablebusiness.org
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Stage 1 ‘Insights & Inspiration’

Eco building at no extra cost, with 
40% carbon & operational cost 
savings

Working towards closed-loop 
models can save up to 70% 
resource

Remodelling the business to save 
money, resource, waste & energy, 
+ create jobs & increase margins

Just some of the things we can already achieve…

Electric vehicles – an emerging 
business case

Transport hierarchy enables up 
to 40% reduction in carbon 
emissions

Energy hierarchy optimises 
performance & savings 

For detailed case studies, articles, resources & more visit: 
www.globalsustainablebusiness.org
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Eco-effective vs. eco-efficient?

Treadmill Sustainable

Sub-optimalOblivion

Low High

Low

High

Eco-efficient
(Doing it well)

Eco-effective
(Doing the right thing)
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Linear vs. circular models?
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Eco-effective…?

“Some labor rights advocates had attributed the suicides to harsh
working conditions at its huge factory compounds…

(they) hired counselors, raised salaries and even put up nets on some of 
its buildings to prevent suicide attempts..”

(New York Times, 22 Feb 2011) 

“…generating as much as £340 million a year through 
gambling on the price of key commodity crops like coffee, 

sugar and wheat.”
(Ecologist, 31 March 2011)

Nobody’s perfect, but its time to review our business models
Not just a moral standpoint – business risk

“We're entering a 'zone of uncertainty' over oil supply – a frank 
admission it hasn't a clue what's going to happen.”

(Guardian , 28 March 2011)
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What is the (higher) purpose of business?
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Business model amnesty?
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Five-tier approach

Business aims/purpose

Business model

Legal entity

Ownership/reward structure

Operations aligned

Profit vs. not-for-profit
Other aims?

Take-make-waste?
Regenerative?

Public or private? Social 
Enterprise?

CLS, CLG, PLC,
‘B’ Company, Flexible 
Corporation (US)

What we actually 
do and how we 
do it.
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Towards sustainable business models

“No problem can be solved from the same level of consciousness that 
created it.” Albert Einstein

Key Partners

Location of production vs. 
consumption?
Impact on communities?
Social costs included?
Ethical practices and 
commercials?
Enabling payments?

Key Activities

What is impact of our 
activities on  people, 
communities, 
environment, economies?

Value Proposition

Is our proposition 
inherently sustainable? 

Align with demands of a 
sustainable, low carbon 
economy?

Customer 
Relationships

Are our customers’ long-
term needs sustainable?

Customer Segments

Are we operating in 
sustainable markets?

Cost Structures

True cost of business 
integrated?  Including all 
social & environmental 
costs?

Key Resources

Dependency on non-
renewable resources and 
energies?
How do we treat our 
people?
Gap between top and 
bottom earners?

Revenue Streams

How legitimate are our 
sources of revenue and 
profit? Take-make-waste 
model? Or regenerating 
planet's capital stocks? 
Sustainable growth?
Realistic duration of 
revenue streams?

Channels

How do we get our 
message across with 
integrity?

Competitors

How do we compete in 
legitimate ways, e.g. 
against low cost 
economies
(NB Total cost of 
ownership)
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Some challenges…

• Short-termism?

• Max profit/shareholder returns?

• Non-renewable resource exploitation?

• Alignment of company purpose, wealth creation 
& distribution?

• Can we kill the golden goose?

• Re-boot our expectations?

• Or will BAU prevail?
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We’d like to follow through…

Join the discussion:
www.globalsustainablebusiness.org

Join the survey:
survey@earthshinesolutions.com

www.earthshinesolutions.com
www.globalsustainablebusiness.org

Support the project:
research@earthshinesolutions.com
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Truly integrated into DNA of your business?


